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1 Introduction
The purpose of WP2 Ecosystem within the MY-GATEWAY project is to acquire greater
understanding of the identified ecosystems in Central Eastern Europe (Romania/ClujNapoca, Slovenia/Maribor and Czech Republic/Prague). In MY-GATEWAY this objective is
fulfilled though the utilization of three information sources: an in-depth country analysis,
questionnaires and interviews.
This deliverable, D2.3 focuses on the insights received from the interviews conducted in the
three ecosystems individually and the conclusions common to the CEE ecosystem. It will
show the perspective of the stakeholders in the ecosystem, from their subjective standpoint
that will later be compared with the surveys and performed in each country. This will unveil
the gap that may exists between perception and facts. The results of this deliverable will feed
into D2.2 Report on mapping the ecosystem and D2.4 Synergy Report.1 Additionally, this
deliverable will provide input for Work package 3 (Access to Network and Finance), Work
package 4 (Access to talents) and Work package 5 (Capacity building).
The scope of the interviewees was broadened beyond the start-ups that were anticipated in
the proposal to provide different points of view of the stakeholders operating in the
ecosystem, like accelerators, support organisations, mentors, investors and more.
This deliverable specifies the method for reporting the interviews, how were the candidates
chosen, the tools provided to the team to conduct the interview, the results accumulated in
each country and the conclusions. It also includes the individual summaries per country.
Lastly, the consent forms the partners used to abide by EU GDPR rules and regulations as
specified in D8.2 are also presented.

1

For D2.4 Synergy report, MY-GATEWAY will aim to conduct similar interviews in London and Tel-Aviv,
although it is beyond the scope of this deliverable and task.
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2 Method for conducting the interview
This section provides a brief overview of the process of conducting the interview, the creation
of the sample and the tools that were used.

2.1 Sample
It was envisioned that the interviews for this deliverable to be conducted only with start-ups
in each country in order to gain better understanding of the challenges that startups face on
a day to day basis, but also identify the real barriers that impede their growth potential.
However, in preparation to the interviews the consortium decided that gaining a full
understanding of the ecosystem requires a more diversified and detailed look into other
stakeholders active in the ecosystem. Therefore, we defined several categories of potential
interviewees as Key stakeholders of the ecosystem:
•
•
•
•
•
•
•

Investors
Mentors
Accelerators
Universities
Start-ups with scale-up potential
Innovative SMEs
Start-up support organizations

The interviewees were contacted by the partners conducting the from the ecosystem
SPHERIK Accelerator (Romania), Venture Factory - Start:up Slovenia (Slovenia), CzechInvest
(Czech Republic) and Bar Ilan University (Israel) who is the leader of the task and conducted
some of the interviews as well.
Czech Republic
Performed CzechInvest
by
Method of Personal
knowledge
contact
and network of the
organisation
No.
of 15 out of 18 contacted
interviews
Method of Face to face
interview

Romania
SPHERIK Accelerator
and Bar Ilan
organization
network, referrals
18 out of
contacted
2 phone
8 face to face
8 skype

Slovenia
IRP (Start:up Slovenia)
and Bar Ilan
personal knowledge

50-60 15
Face to face.
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Gender2
Language

Czech Republic
5 Female
10 Male
Czech and translated

Romania
7 Female
14 Male
Mainly English

Slovenia
6 Female
9 Male
The ones conducted
together with BIU in
English and the rest in
Slovenian
and
translated

2.2 Tools
Two tools have been used for this part of the research. One for collecting data and the other
for analysis:
1. A Structured Interview – a closed set of questions that was presented to each
interviewee in the same words and order. The order of the questions is very important.
Some of the questions are organized in a way that a general question is followed but
a more specific question regarding the same topic or aspect. Each interviewer was
provided by a questionnaire that she or he had to precisely follow, using the same
words and the pre-set order. The questionnaire has two parts. The first part includes
questions that were presented to entrepreneurs only and the second part presented
to both entrepreneurs and other stakeholders of the ecosystem. The interviewees
were not allowed to see the written questions. The interview was designed using a
Facet Analysis Approach to make sure that the different aspects of the ecosystem are
covered by the various items of the questionnaire. The questionnaire is attached in
Appendix 1.
2. Content Analysis Tool – since the answers given by the interviewees were in natural
language, further analysis was required. To make comparisons and draw conclusions
a content analysis is necessary. Few methods are used in qualitative studies for
content analysis. In this study, we developed a tool that the interviewers had used
during the interview or right after it. The tool is attached in Appendix 2. The
interviewers were asked to listen carefully to the interviewee answers, and find the
most appropriate space in the tool for each part of every answer. The interviewer
wrote the interviewee answers in the tool’s format. The interviewees answered in
their own words to the questions, and the interviewer transformed the answer to the
analysis tool format. The interviewers were advised that if they feel that there is a risk
of a bias, it was better to create a transcript of the interview and analyse it later.

2

Some interviews were held with more than 1 interviewee
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2.3 Process
To conduct the interviews, the partners met the interviewees in face to face meetings or
online skype meetings. For several of the face to face interviews the partners IRP, Spherik, CI
traveled within their ecosystems, in certain cases joined by BIU. Each meeting was with a
local stakeholder in one of the three countries and was conducted by the MY-GATEWAY local
partner or BIU. Interviewers used the
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Appendix 2 - Interview Content Analysis Tool to collect the answers. Interviews that were
conducted in a different language than English, were translated. All interviews were sent to
the BIU team for analysis.
Distribution of interviews collected
Country

No. of interviews

Czech Republic
Romania
Slovenia
Total

15
18
14
47

No.
entrepreneurs
6
10
8
24

of % of entrepreneurs
40%
55%
57%
51%

The analysis performed was a qualitative analysis. Quantitively it was not possible to analyze
the data due to the small sample size. However, in some cases quantifiable information was
extracted. Analysis was performed by comparing all answers for the same question by all
those who have answered it. The questions in section 1 were designed only for entrepreneurs
while the questions in section 2 were both for the entrepreneurs and all other stakeholders.
The distinction between the entrepreneurs and other stakeholders was based on the
interviewee’s point of view as well as two preliminary questions:
1.

What is your experience in the [country] eco-system and what perspective do you
have on it?

2.

What is the area you specialize in?

Where relevant similar statements and notions were accumulated to show a critical mass
pointing to the same issues. Indicative keywords were flagged in each country and
statements evaluated to present them in their different forms. The keywords were later
compared between the countries as well.
Contradicting statements were also interesting and were compared by those making them –
whether they distinctly belong to one of the groups – entrepreneurs or other stakeholders
though no correlations were found.
Consistency between answers was checked where relevant, and conclusions drawn regarding
the effect of some decisions on others. For example, whether hiring methods were connected
with failure reasons or if the advice for new entrepreneurs is parallel to skills sought or
improvement of conditions in the ecosystem correlates with the expectations from public
organizations etc.
The interviews performed in each country were analyzed separately and then compared to
show similarities and differences at a regional level.
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3 Conclusions
3.1 CEE Region
The extent of the ecosystems could not be defined in any of the ecosystems by the
entrepreneurs. Most said they were guessing. The numbers varied from few hundreds to tens
of thousands of startups. This implies that entrepreneurs are not that well informed about
the composition and actors of their ecosystems.
None of the countries has showcased a solid methodology for recruitment of personnel to
the startups. This reflected in Romania and Slovenia’s high testimony of failures that are due
to human resource issues.
Czech and Slovenian interviewees were encouraging with their advice on becoming an
entrepreneur while the Romanian ones were more reserved. Skills described in the three
ecosystems slightly differed, but all agree on the need in communication skills and
dedication. In the Romanian ecosystem, the skills described were consistent with the lessons
learned from failures.
In the Czech Republic and Slovenia entrepreneurs choose to stay close to home, both location
wise and funding wise. They prefer to get funds from family and friends although most are
aware of external sources of funding. This is mainly due to the bureaucracy involved with
obtaining funding from them. In Romania, entrepreneurs stated that for the initial initiatives
they had preferred funding from family and friends but in the next ones they have also
approached outside sources. Location of the startups was usually in business centers and in
specific central regions. Usually in the proximity of good universities. An interesting fact was
that the companies were established by entrepreneurs that were close to these areas and
there was no migration from other parts of the countries.
At a regional level, stakeholders are aware of existing financial support programs. The Czech
ecosystem seems to have greater awareness of the specific routes compared to the other
two. It seems that most of the support is provided for the early stage while those who need
more funding for the longer term come up short. Few go to international funding possibilities,
but most complain that they don’t have a support system for the long term.
The CEE suffers from heavy bureaucracy and regulatory burden that is the major obstacle for
entrepreneurs coming to establish startups or seek support. E-government procedures are
lagging behind and paperwork process are still the major instrument. The authorities are
mainly acting as controllers whereas the entrepreneurs are expecting their help in boosting
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the startups and the ecosystem. Slovenia is the only country standing out in this respect.
Stakeholders there were the only ones that stated that although the state is still mainly a
controller, they can also observe a change towards the entrepreneurial system in providing
needed services.
Education in the CEE is focused on technical skills which are at a high level. However,
entrepreneurial skills are insufficient and hard to acquire, due to limited availability and costs
according to the stakeholders. Especially missing are management and financial skills to be
able to maintain a business market it and compete at an international level.
In the three ecosystems there is a growing awareness to provide legal, financial and
administrative services to the entrepreneurs. These are provided by general firms willing to
take the risk and work with start-ups. Some global companies have dedicated departments
for startups. However, the support provided rarely includes business development and
marketing aspects. The entrepreneurs are aware of financial sources, but no significant
support is provided in developing a business model, strategic plan or marketing plan.
It is surprising to note that the background of some those responsible for providing support
to entrepreneurs is inadequate. Many of them have no significant entrepreneurial experience
and therefore many of the challenges facing the entrepreneurs have no answer. There is a
lack of greater involvement of experienced entrepreneurs in the development of the
entrepreneurial ecosystem in the three countries examined.
Support services dedicated for women entrepreneurs is minor.

3.1.1 Czech Republic
The entrepreneurs interviewed were mostly on their first venture with an average of 1.6
founded start-ups. Most entrepreneurs use referrals or recommendations to recruit
employees to their organisations. They are looking for people with previous knowledge and
motivation that will work in their start-ups. Organised hiring using advertising and
outsourcing are used, but not popular. Others have mentioned that HR services are not
procured at all and were not specified as existing in the ecosystems.
It seems that entrepreneurs are happy with their choice and encouraging others to follow
their dreams and become ones themselves. Nonetheless, they are realistic about the amount
of effort required. Highlighted skills were ‘willingness to take risks’ and ‘consequently learn
from mistakes’. Communication skills are very important internally and externally. An
entrepreneur needs to know the field of content. Decision making skills are also important.
Surprisingly, these skills were not correlated with reasons of failure. Apart from Human
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resources issues mentioned above, these were mostly attributed to bad time management
and financial resources management.
All entrepreneurs but one, are aware of the existence of funding possibilities from different
sources (accelerators, Incubators, Government. However, only one of those has received
funding from an incubator. All the rest funded their start-ups from their own resources or
those of friends and family. They have chosen to locate their business close to home unless
otherwise requested by the investors.
Most stakeholders are aware of support programs though they don’t make the distinction
between the early and later stages. Many named the programmes they are aware of showing
that indeed these programs of all types (accelerators, incubators, government, corporates
and universities) are well known in the ecosystem. These include Czech Invest, UP21, ESA
BIC, Czech Starter, Vodafone etc. Some of those mentioned, are different programs provided
by CzechInvest though perceived as individual programs.
The main obstacles that entrepreneurs face are bureaucracy and access to financial support.
Most agree that the capital exists in the ecosystem, but the inability to reach it, makes it
obsolete. This combined with burdensome regulations and difficult to understand legal
procedures are a barrier for entrepreneurs. According to the interviewees’ perspective, the
authorities are regarded mostly as controllers, whereas they are expected to be service
providers assisting the startups to flourish.
Entrepreneurs are striving for a better, more transparent process supported by e-government
services that will abolish the need to fill endless paperwork in different locations and offices.
They look for easier access to financial instruments that are startup friendly.
The other obstacles that Czech entrepreneurs face concern human resources. The lack of
educational programs impacts the quality of entrepreneurs since they lack knowledge in
management marketing and other required skills. This causes a psychological block and a low
self-image.
Educational programs in all levels starting from elementary schools to universities are
expected by those interviewed to develop an entrepreneurial mindset from a young age. It is
expected that these will provide management, marketing, strategic and business skills that
are missing.
Legal, financial and marketing services are available. However, they are not startup oriented
but are general services that startups can also use. Startups’ challenges are very different
from established companies’ challenges; therefore, we suspect that these services do not
meet the needs of entrepreneurs. Some stakeholders know of support services dedicated
exclusively to women entrepreneurs. CzechITas was the most frequently mentioned
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program. Others do not see the need for dedicated services since male and female
entrepreneurs have the same needs.

3.1.2 Romania
The entrepreneurs interviewed in Romania were mostly after their third endeavour of
establishing a company, one of them even stated that he has established over 20 start-ups
with an average of 4.6. In Romania there was no pattern for recruitment of personnel.
Networks and ad-hoc events are used and previous personal knowledge as main factors for
recruitment of employees. Employers depend more on motivation than on relevant
experience. It is important to note that human resources, including unfit recruitment and
mistrust of colleagues was ranked high as a reason for failure for the Romanian ecosystem.
Romanian entrepreneurs have a practical approach. They are focused on understanding the
day to day skills required for those attempting to become entrepreneurs and their answers
are highly correlated. Dedication and perseverance are the most important traits. Teamwork
is also highly valued. Other practical skills mentioned are good understanding of business,
management including human resources management, entrepreneurship and finance are
also necessary. It is clear, that these skills come from the lessons learned, since failures are
attributed to the same topics.
In Romania, most entrepreneurs depend on their own resources and those of their family and
friends at first. In later stages they also approach outside sources like VCs, Angles, and
Government funds. Most were aware of the existence of different outside sources though
there were two that had no idea about them. The entrepreneurs who had offices, choose
locations that were close to the business centres, at times at the request of investors.
In general, the stakeholders are aware of the support mechanisms for start-ups. Few make
the distinction between early stage and later stage and some explicitly stated that later stage
funding does not exist. The most familiar routes for known support are accelerators that are
privately funded and Government programs including EU funding. Some program names
were mentioned though most are aware of existence but do not know the specific programs.
Interviewees were also aware of the following type of programs: incubators, corporate and
university programs.
According to the stakeholders interviewed, bureaucracy is the major obstacle in Romania
combined with heavy regulations and fluctuant laws that keep changing. Though financial
support does exist, it is not accessible because of the above-mentioned reasons. The
respondents are hoping for political stability that is expected to lead to consistent legislation
and clear taxation.
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Romanian entrepreneurs are also limited by the size of the ecosystem and the fact that the
market is underdeveloped that limit the ability of scaleup and internationalisation.
Entrepreneurs would like easier access to funding and making the environment more
attractive to investors. Although there were those that prefer not to have any interaction
with the state, most are expecting the authorities that are acting just as controllers to provide
services making entrepreneurship more attractive. they are asking for e-government services
and streamlining bureaucratic processes while getting rid of unnecessary steps.
Human resource obstacles portray a situation where Talents are hard to find, especially for
those with business skills. It was also mentioned that the government has attractive
propositions, so talents prefer to choose that route. Another reason is the lack of accessible
entrepreneurial education together with the risk aversive mindset that does not lean towards
entrepreneurship. A primary goal should be to develop better entrepreneurial skills on all
levels beginning in childhood. Stakeholders believe, it is required to provide a mindset of
entrepreneurship from a young age, for trust, collaboration and other soft skills.
Most stakeholders are aware of legal and financial services for start-ups. They are usually
embedded in larger firms and not dedicated to start ups. They are not aware of if any onestop-shop for all services including the administrative ones. They were also unaware
regarding dedicated support for women entrepreneurs.

3.1.3 Slovenia
Slovenian entrepreneurs established 1-2 start-ups (average 1.5). Recruitment is mainly based
on intuition with less regard to the candidate’s formal education or experience. Some get
recommendations and assistance from accelerators for example. Issues of recruitment have
resurfaced in the testimony of failures where human resources issues were a major reason.
The interviewed entrepreneurs advise newcomers to take a leap of faith and assert
themselves in the new ventures. They explain that the entrepreneur has to be flexible to
changes while keeping focus and persevering through the challenges. It is expected to have
a set of soft skills like communication, story-telling and negotiation. There is a lack of
connection between the described skills and the lessons learned from failures. These are
mainly connected with marketing aspects, market understanding and strategizing together
with business and management aspects.
The most popular funding source is family and friends though some used outside sources.
The leading outside source of funding came from government. Most choose to establish their
business close to home, others that go into accelerators were relocated based on an
agreement with the accelerators. It is important to note that most were from Maribor which
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is considered to be the vibrant ecosystem in the country and therefore it made sense to stay
close to home.
Stakeholders are aware of support institutions and programs for early stage start-ups. Most
are aware that such programs exist though they don’t make the distinction between early
stage and later stage. Although few support programmes were named, one that stood out
was Startup Maribor. A dozen interviewees mentioned governments support programs
shortly followed by incubators. Accelerators and Universities. are also very well-known
options. Few are aware of corporate involvement VC & crowd funding were also mentioned.
The obstacles faced by Slovenian entrepreneurs are regulatory issues including hard to
understand legal provisions and taxation laws and bureaucratic rules that need to be eased
and simplified. Another major obstacle is the lack of financial support or access to it.
Entrepreneurs are expecting easier and more transparent process. They require e-gov
procedures that would replace paperwork.
All stakeholders except for one, agree that start-ups need and can benefit from the state.
They are also noting a change in the authorities position as a controller to one that is starting
to provide some services to the entrepreneurs.
Human resource difficulties include lack of talents and insufficient entrepreneurial expertise
caused by lack of entrepreneurial education. The skills sought are mainly relating to business
and management skills, financial management and fund raising are also required.
Stakeholders are aware of the existence of legal, financial and administrative services. There
are some one-stop-shops providing these services as well. However, these are expensive
services, and are usually less enthusiastic to obtain the startups as customers.
Support services to woman entrepreneurs also exist in Slovenia.

3.2 Summary
This task aimed at assessing the ecosystem from the perspective of the local stakeholders. It
was performed by means of a one to one interview with entrepreneurs and other
stakeholders. The main findings are that there are significant differences between the
ecosystems in terms of their maturity along with several similarities. There is a lack of
awareness to the actual support available in the three ecosystems. Despite of the existence
of financial support, the entrepreneurs are lacking the ability to reach these resources as well
as other support mechanisms since they are unaware of them or have to face a burdensome
process.
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There is a deficiency in other support aspects of entrepreneurship such as business model
development, strategic planning and marketing. The involvement of experienced
entrepreneurs could be very helpful. It is common that in mature ecosystems, experienced
entrepreneurs help emerging ones. Hence there is a vicious circle by which it is less likely that
successful entrepreneurship will thrive when there are not enough entrepreneurs to support
this process. In terms of education what is truly lacking in the ecosystems are educational
programs on all levels that would encourage the development of entrepreneurial skills and
mindset. Skills such as communication, learning from failure and dedication are regarded as
the most necessary and also lacking in the CEE ecosystems. There is a need for these skills to
be developed and supported throughout the ecosystems.
The findings contained in this deliverable will enable the MY-GATEWAY consortium to
provide better support to the ecosystems in creating connections (WP3) e.g. with
experienced entrepreneurs and investors, helping them to find talent and take the advantage
of the universities (WP4) and provide them much better understanding on the available local
and European funding opportunities (WP5). The actions will be explained in more detail in the
Synergy Report (D2.5)
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4 Appendix 1 Guidelines to the Interview
Assessing the entrepreneurial ecosystem
Guidelines for a structured interview
A structured interview is a standardized way to collect data and information. It is an interview that all
or almost all the questions are prepared in advance. This method enables gaining information in an
efficient and simplify manner. Information and data that are collected this way, can be accumulated
into a unified body of knowledge. Using the same definitions and assumptions is crucial to the
process. Interviewees have their own definitions for many terms used in the interview, therefore
accuracy is so important. To reduce incongruity between definitions questions should be kept simple
and accurate. It is very Important to use the same words for all interviewees and to keep the order of
the questions, as they appear below.
In this interview, we collect information regarding the entrepreneurial ecosystem, from different
perspectives. We will interview entrepreneurs and other stakeholders in the ecosystem. Since we ask
our interviewees questions about the ecosystem, the questions are quite similar for all the
participants. An ecosystem is a multidimensional construct, hence different aspects and dimensions
are examined and assessed. The expected output is an integrated assessment of the ecosystem that
is based on the different perspectives of the stakeholders. It is Important to interview as many players
as possible and to provide as many perspectives as possible.
In this study, we use the following definition for a start-up:
An organization that develops a single product or service that is unique in place or time and has a potential
to grow rapidly in terms of revenue and customer base. The founders of the organization play a dominant
role in the operation and business development. The organization can be from any industry.
The interviewees should be from the following list:
•
•
•
•
•
•
•
•

Founders of start-ups (according to the definition above) - 7-10 from each ecosystem
Executives of venture capitals
Executives of accelerators / incubators
Government officials that are involved in start-up support and / or development of the
ecosystem
Financial institutions that finance start-ups
Consultants
Service providers
Others

The interview is constructed of open questions. Please encourage your interviewees to expand on any
question as much as possible. Encourage them to give detailed answers and explain their arguments.
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The questions in Section 1 are for entrepreneurs only. Interviewing other players please start from
Section 2. Entrepreneurs will be asked both the questions of section 1 and 2. The expected duration
of the interview: Section 1 – 30 minutes, Section 2 – 60 minutes.

Please provide the interviewees with the following introduction before the interview begins:
The purpose of this interview is to collect data and information about the entrepreneurial ecosystem in
[your country]. This information will be used to analyze the state of the ecosystem in order to understand
how it can be developed. All information collected will be protected and used by the research group only.
Section 1
1. How do you find people to bring into your organization that truly care about the
organization the way you do?
2. What advice would you give to someone who wants to become entrepreneur?
3. What would you say are the top three skills needed to be a successful entrepreneur?
4. What have been some of your failures, and what have you learned from them?
5. How many hours do you work a day on average?
6. Where did your organization’s funding/capital come from, and how did you go about getting
it? How did you obtain investors for your venture?
7. How did you decide on the location for your business?
8. Do you believe there is some sort of pattern or formula to becoming a successful
entrepreneur?
9. What are some of the biggest mistakes you’ve made?
10. Where you see yourself and your business in 10 years? 20 years?
Section 2

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

How many start-ups exist in [your country]? How many start-ups are established each year?
What are the support programs and institutions for early stage start-up? For later stages?
What are the main obstacles that entrepreneurs face in your country?
What needs to be done to improve the conditions for establishing start-ups in your country?
How public institutions could help start-ups? To what extent it happens in your country?
Are there significant differences in the maturity of the entrepreneurial environment
between different regions in your country? Please specify and explain
Are there professional services available for start-ups?
Are there law firms and accounting firms that specialize in services for start-ups?
In you view, do start-ups need the state?
Do public institutions interfere much with entrepreneurial activity?
In terms of financial support for entrepreneurship, what are the major deficiencies in your
country?
Is there a need to ease bureaucracy? If yes, please provide examples and proposed solutions.
What are the skills and education required to succeed in entrepreneurship?
Do entrepreneurs in your country have these skills and education? How they can acquire
these skills and education?
Do public (governmental) authorities act as service providers or as controllers?
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16. Are there one-stop-shops for legal, financial and administrative advice? If yes, please
provide detailed examples.
17. Are there dedicated services for women entrepreneurs?
18. If you were conducting this interview, what question would you ask?
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5 Appendix 2 - Interview Content Analysis Tool

Interview Content Analysis Tool
How to use the tool?
There are two ways to use the content analysis tool: during the interview or after.
1. If you are using the tool after the interview, during the session write a transcript of the
interview. After completing the interview, analyse the answers you got using the content
analysis tool. Re-write the answers in the tool’s format. Sort the different parts of the
answer and fit them into the most appropriate section. Make sure that nothing is not lost
in the transition. You can ignore irrelevant information provided by the interviewee,
however, it is not enough to circle an answer – exact wording of the interviewee is very
important.

2. If you are using the tool during the interview, listen carefully to the interviewee answers, and
find the most appropriate space in the tool for each part of every answer. Write the
interviewee answers in the tool’s format. Make sure that you don’t help the interviewee with
offering options that are in the tool. The interviewee should answer in her own words to the
questions, which are read by the interviewer exactly as they appear in the interview
guidelines. If you feel that there is a risk of a bias, it is better to create a transcript of the
interview and analyse it later. You can ignore irrelevant information provided by the
interviewee, however, it is not enough to circle an answer – exact wording of the
interviewee is very important.
•

Some questions have few parts. Make sure that the interviewees answer all parts of the
questions.

Section 1
1. How do you find people to bring into your organization that truly care about the
organization the way you do?
a. Screening methods:
b. Recruitment / hiring process:
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c. Selection process:
d. Talents recognition:
e. Other:
2. What advice would you give to someone who wants to become entrepreneur?

3. What would you say are the top three skills needed to be a successful entrepreneur?
a.
b.
c.
4. What have been some of your failures, and what have you learned from them?
a. Human resource
b. Financial
c. Marketing
d. Technology
e. Business development
f.

Other

5. How many hours do you work a day on average?

6. Where did your organization’s funding/capital come from, and how did you go about getting
it? How did you obtain investors for your venture?
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a. Government
b. Friends/ family
c. Seed money
d. Angels
e. VCs
f.

Other

7. How did you decide on the location for your business?

8. Do you believe there is some sort of pattern or formula to becoming a successful
entrepreneur?

9. What are some of the biggest mistakes you’ve made?
a. Financial
b. Managerial
c. Business model
d. Human resources
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e. Marketing
f.

Accounting

g. Other

Where you see yourself and your business in 10 years? 20 years?

Section 2
1. How many start-ups exist in [your country]? How many start-ups are established each year?
a. Total:

b: new each year:

2. What are the support programs and institutions for early stage start-up? For later stages?
a. Accelerators
b. Incubators
c. Governmental agencies
d. Corporates
e. University
f.

Other

3. What are the main obstacles that entrepreneurs face in your country?
a. Lack of financial support
b. Lack of business support
c. Bureaucracy
d. Regulation
e. Lack of talents
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f.

Small ecosystem

g. Small / underdeveloped market
4. What needs to be done to improve the conditions for establishing start-ups in your country?
a. Government:
b. Private sector:
c. Education:
d. Financial institutes:
e. Professional services
f.

Other:

5. How public institutions could help start-ups? To what extent it happens in your country?
a. Financial support
b. Professional services
c. Access to resources
d. Access to information
e. Business development
f.

Legal support

g. Regulation
h. Other
6. Are there significant differences in the maturity of the entrepreneurial environment
between different regions in your country? Please specify and explain
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7. Are there professional services available for start-ups?
a. Legal
b. Financial
c. Business development
d. Marketing
e. Technology
f.

Other

8. Are there law firms and accounting firms that specialize in services for start-ups?

9. In you view, do start-ups need the state?

10. Do public institutions interfere much with entrepreneurial activity?
a. Bureaucracy
b. Lack of agility
c. Expertise
d. Accessibility
e. Other
11. In terms of financial support for entrepreneurship, what are the major deficiencies in your
country?
a. Lack of resources for early stage
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b. Lack of resources for later stages
c. Regulation
d. High interest
e. Other
12. Is there a need to ease bureaucracy? If yes, please provide examples and proposed solutions.

13. What are the skills and education required to succeed in entrepreneurship?
a. Financial
b. Business
c. Management
d. Negotiation
e. Money raising
f.

Entrepreneurship

g. Human resource
h. Other
14. Do entrepreneurs in your country have these skills and education? How they can acquire
these skills and education?
a. Financial
b. Business
c. Management
d. Negotiation
e. Money raising
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f.

Entrepreneurship

g. Human resource
h. Other
15. Do public (governmental) authorities act as service providers or as controllers?

16. Are there one-stop-shops for legal, financial and administrative advice? If yes, please
provide detailed examples.
a. Legal:
b. Financial:
c. Administrative:
17. Are there dedicated services for women entrepreneurs?

18. If you were conducting this interview, what question would you ask?
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6 Appendix 3 – Answer analysis - Czech Republic
6/15 Entrepreneurs
Section 1
1. How do you find people to bring into your organization that truly care about the
organization the way you do?
a. Most recruit those who come from a referral or with a recommendation (3); Some
were known from previous acquaintance like school or workplaces (2); organizations
seek employees that are already have relevant experience to the job (2). Advertising
and outsourcing are used but there were entrepreneurs that stated that they
definitely will not use HR services.
2. What advice would you give to someone who wants to become entrepreneur?

Work hard; follow your dream; don’t be afraid to take a risk

3. What would you say are the top three skills needed to be a successful entrepreneur?
The skills described were very diverse. many mentioned that being brave enough to take
risks, learn from mistakes (3) were crucial for entrepreneurs as are good communication
skills. Other skills mentioned include being able to build a good team, keeping the
excitement, working hard, being smart, decision making skills and knowing the field of
content
4. How many ventures/entrepreneurships have you founded?
1-5 (avg 1.6)

5. What have been some of your failures, and what have you learned from them?
Failures are usually contributed to bad management of time or financial resources.
Marketing failures and human resource problems are also parts of the problem.
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6. How many hours do you work a day on average?

8-12

7. Where did your organization’s funding/capital come from, and how did you go about getting
it? How did you obtain investors for your venture?
a. Except for one who raised funds from an incubator, most used their own/family
funding
8. How did you decide on the location for your business?

Most choose to establish their business close to home. Those working with an
accelerator/incubator, were located according to the agreement with them

9. Do you believe there is some sort of pattern or formula to becoming a successful
entrepreneur?

No. Belief in the business is crucial and learning from mistakes

10. What are some of the biggest mistakes you’ve made?
•

Same as 5 and - Legal, insufficient insurance

11. Where you see yourself and your business in 10 years? 20 years?
•

Optimists about growth!

Section 2
1. How many start-ups exist in [your country]? How many start-ups are established each
year?
a. Numbers vary….
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2. What are the support programs and institutions for early stage start-up? For later
stages?
There is no distinction between early stage and later stage
Most are aware of such programs exist.
CzechInvest is very well know (although they were the ones conducting the interview). ESA BIC3 was
also mentioned by most
a. Accelerators:
i. UP21 (2)
ii. StartupYard,
iii. StarCube,
iv. CzechAccelerator,
v. 100day challenge
b. Incubators
i. ESA BIC (4)
ii. AI Startup Incubator,
iii. Prague IoT,
iv. ICUK, Innovation Center of Usti Region
v. P-ink,
vi. JIC(2)
vii. TCHK incubator Incubator of Technological Centre Hradec Kralove
c. Governmental agencies (Ministry of Industry and Trade)4

3

http://www.esa-bic.cz/index.php/incubation/

4

It is important to note that the replies above reflect the understanding of the interviewees of these support

mechanisms. In reality, CzechInvest is for early stage while Czechtrade is for later stage and CzechStarter is
program within CzechInvest, not separate agency.
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i. CzechInvest (6)
ii. CzechStarter (2)
iii. Czechtrade agency (cross-border trade).
d. Corporates
i. Vodafone (2)
ii. T-mobile
iii. Bolt
e. University
i. XPort,
ii. Point One,
iii. InQBay,
iv. Green Light
f.

Other
i. Coworking (2)
ii. HitHit
iii. BIC Plzen,
iv. BIC Ostrava,
v. Technological center Hradec Kralove,
vi. MSIC,
vii. competitions like Napad roku

3. What are the main obstacles that entrepreneurs face in your country?
a. Bureaucracy – main obstacle reported by all interviewees (11)
b. Lack of financial support – Most acknowledge that there is enough capital in the
market. However, accessing these funds is extremely hard. Partially to bureaucracy
and partially because of risk aversion of the funds. (6)
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c. Regulation – Heavy regulations for every step and hard to understand legal issues (4)
•

There are some that are not even aware of the financial support that exists

d. Lack of talents with relevant experience (3)
e. Internationalization issues - Lack of foreign clients; difficulty in scaling up; (2)
f.

Education – not enough entrepreneurial education at young age or in universities (2)

g. Bad reputation of Czech entrepreneurs (2)
h. Lack of business support and discontinuity of programs
i.

psychologic block

j.

expensive development

k. Lack of motivation
4. What needs to be done to improve the conditions for establishing start-ups in your
country?
a. Government: easier and more transparent process with the government; e-gov
procedures; legislation processes are burdensome and complex; ease taxation (14)
b. Education: Need educational programs for business development on all levels from
elementary schools to universities. Providing a mindset of entrepreneurship from a
young age (9)
c. Financial institutes: easier access to relevant funding in terms of process of acquiring
funds and risk taking of the financial institutes (5)
5. How public institutions could help start-ups? To what extent it happens in your country?
Same as 4 – providing better and clearer access to all services.
6. Are there significant differences in the maturity of the entrepreneurial environment
between different regions in your country? Please specify and explain
Prague and South Moravia (Brno for example, is considered more entrepreneurial. Better
services, universities and a more vibrant ecosystem)
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7. Are there professional services available for start-ups?
Legal, Financial and Marketing services were mentioned. Most are aware of the existence of
such services or their potential availability but did not mention any go-to service. It appears
that the nature of these services is not start-up oriented but are general services that startups also use.
8. Are there law firms and accounting firms that specialize in services for start-ups?
Most are not aware of dedicated services. A couple of interviewees have mentioned the
Big 4 - Deloitte, PWC, Ernst + Young, KPMG and a few smaller companies.
9. In you view, do start-ups need the state?
Most agree that the start-ups need the state. Registration and related processes are
obvious and the need to alleviate some of them. However, the interviewees expect that
the state would also provide better financial and business support and Better educational
programs dedicated to entrepreneurial skills
10. Do public institutions interfere much with entrepreneurial activity?
The bureaucratic burden was the major interference mentioned.
11. In terms of financial support for entrepreneurship, what are the major deficiencies in
your country?
Access to funding is a challenge (4) in the Czech ecosystem. Some connect it with lack of
funding resources to early stage start-ups while others point out the existence of such
resources but the inability to reach them due to regulatory issues (4) system flexibility. Access
to international / regional funds is also an obstacle as well as a framework for social
entrepreneurship.
12. Is there a need to ease bureaucracy? If yes, please provide examples and proposed
solutions.
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There is a unanimous agreement that bureaucracy is a major hurdle. Web solutions for egov and other bureaucratic procedures is expected to assist if it would be established
13. What are the skills and education required to succeed in entrepreneurship?
Understanding the content of the field is the most important skill required (4).
Management, risk taking, entrepreneurship soft skills and diligence are also ranked high
(3) other skills mentioned, are networking, access to relevant and diverse talents and
business skills. Surprisingly, education was declared as unneeded.
14. Do entrepreneurs in your country have these skills and education? How they can acquire
these
No definite answer
15. Do public (governmental) authorities act as service providers or as controllers?
Controllers by large. Some mentioned that there are few services startups can get.
16. Are there one-stop-shops for legal, financial and administrative advice? If yes, please
provide detailed examples.
Similar to q7
17. Are there dedicated services for women entrepreneurs?
Few knew of such services. CzechITas was mentioned by those who knew. Others do not
see the need for dedicated services for women since they do not recognise the different
needs of male and female entrepreneurs.
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7 Appendix 4 – Answer analysis - Romania
10/18 Entrepreneurs
Section 1
1. How do you find people to bring into your organization that truly care about the
organization the way you do?

There is no definite pattern in recruitment of personnel. Many are looking for those passionate (4)
about the theme. They use networks for locating people (3). Either those they are connected with
in universities and online or create networking events that have an additional scouting purpose.
Previous knowledge (2) of the person and relevant experience (2) are also important to the
entrepreneurs.

2. What advice would you give to someone who wants to become entrepreneur?

Dedication was noted as the most important skill (4) for entrepreneurs. This was at times
articulated has having the courage to fail and persevere. Entrepreneurs also recommend
getting second opinions and continuously consult (3) either with a partner, mentor or just
anyone who is willing to provide feedback. Financial understanding and a selling frame of
mind are important (2) as well as the expertise in the field of choice (1).

3. What would you say are the top three skills needed to be a successful entrepreneur?

The most important skill mentioned was to persevere (5) through the hardships. Decision
making was mentioned twice (2). Communication (2) and human soft skills include building a
good team and being a leader. Business understanding and working hard are important too.

4. How many ventures/entrepreneurships have you founded?
1-20. Most are beyond their 3rd venture. Avg 4.6
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5. What have been some of your failures, and what have you learned from them?

Failures are primarily contributed to marketing issues (6) including understanding the market,
planning a strategy and following it, scale-up or assessing the client’s needs (2) instead of the
project’s point of view. Another major reason failure relates to the human resource (6)
including quality issues and trust of partners. Financial issues are the secondary reason for
failure (5) with miscalculation of expenses or projection of sales.

6. How many hours do you work a day on average?

6-16

7. Where did your organization’s funding/capital come from, and how did you go about
getting it? How did you obtain investors for your venture?
Most entrepreneurs used their own funding (7) with the assistance of friends and family (2).
Outsides sources were VCs (3) Angles (2) and Government funds (2).
8. How did you decide on the location for your business?
For those who have offices (since some mentioned that location is not an issue), the main
issue was closeness to the business centre and the requirements of the investors, which also
pointed to the business centres.
9. Do you believe there is some sort of pattern or formula to becoming a successful
entrepreneur?

Most agree that there is no formula. Some connect success with hard work, learning from
failures and having the initiative and motivation.

10. What are some of the biggest mistakes you’ve made?
Similar to 5
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11. Where you see yourself and your business in 10 years? 20 years?
Staying in business, growing and maybe retiring

Section 2
1. How many start-ups exist in [your country]? How many start-ups are established each
year?
a. Numbers vary….
2. What are the support programs and institutions for early stage start-up? For later
stages?
Most are aware of such programs exist although few make the distinction between early stage and
later stage. The most familiar routs for support known are accelerators (11) and Government agencies
(11). For the accelerators, it was mentioned that they are all private. The government programs
include regional ones (within the country), state and EU funding. Some program names were
mentioned though most are aware of existence but do not know the specific programs. Interviewees
were aware of Incubator (7), Corporates (5) and University (4) programs though most did not specify
them. There were those (2) who were not aware of the existence of any support system.
3. What are the main obstacles that entrepreneurs face in your country?
a. Bureaucracy – is a major obstacle in Romania (11) for example, burdensome
paperwork and misunderstanding of the process.
b. Lack of financial support – (3) most interviewees have explained that financial
support does exist in Romania, however, it is not accessible since they do not know
how to reach it, or the regulatory process requires too much effort
c. Regulation – untastable legal and regulatory framework. Laws keep changing
making it hard to keep up (6)
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d. Lack of talents (5) Talents are hard to find, especially for those with business skills. It
was also mentioned that the government has attractive propositions, so talents
prefer to choose that route.
e. Education – not enough entrepreneurial education (5)
f.

Small ecosystem / underdeveloped market (5) scaleup of start-ups beyond the
Romanian market to the international arena is hard for the entrepreneurs due to
lack of knowledge/funding how to breakthrough

g. Fear of failure (5) – Interviewees stated that the national mindset is risk aversive and
therefore does not lean towards entrepreneurship.
4. What needs to be done to improve the conditions for establishing start-ups in your
country?
a. Government: Political stability (5) that leads to consistent legislation (5) and clear
taxation.
b. Education: is the primary aspect that should be improved to provide better
entrepreneurial skills (9) on all levels from elementary schools to universities.
Moreover, it is required to provide a mindset (3) of entrepreneurship from a young
age, for trust collaboration and other soft skills.
c. Financial support: easier access to relevant funding in terms of process of acquiring
funds and risk taking of the financial institutes (4)
d. Investment attractive environment with benefits to attract investors (5) to invest
5. How public institutions could help start-ups? To what extent it happens in your country?
It was agreed that public institutions are currently not helping the start-ups. The possibilities
for help are similar to 4.
6. Are there significant differences in the maturity of the entrepreneurial environment
between different regions in your country? Please specify and explain
Bucharest and Cluj stand out as the places for vibrant ecosystem
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7. Are there professional services available for start-ups?
•

Yes. There are services for Legal, Financial, Business development, Marketing and
Technology. They are not start-up dedicated. Most are aware of the legal service and
accounting.

8. Are there law firms and accounting firms that specialize in services for start-ups?
•

Only three were not aware of such services. The rest (15) know and sometimes use them.
Usually at the larger firms there are start-up dedicated departments.

9. In you view, do start-ups need the state?
Most (14) agree that start-ups need the state to some extent. From providing means for
establishing a company to providing actual support to the start-ups in terms of mentoring and
funding. The others (4) have stated that start-ups would do better without state support.
10. Do public institutions interfere much with entrepreneurial activity?
The bureaucratic burden was the major interference mentioned (14). Though some (4) do not
see any interference
11. In terms of financial support for entrepreneurship, what are the major deficiencies in
your country?
•

The major deficiency that most complain about are regulations (6) and lack of resources
for the early stage (6) and later stage (3). Though many states the funds d exist, access to
funding is a challenge. Entrepreneurship education is also considered a major hurdle (5).

12. Is there a need to ease bureaucracy? If yes, please provide examples and proposed
solutions.
There is a unanimous agreement that bureaucracy is a major hurdle that should be solved.
Repeated examples are provision of e-gov services and getting rid of unnecessary steps
in the process.
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13. What are the skills and education required to succeed in entrepreneurship?
Business (12) skills are most important. Management (6) and entrepreneurship (6) and
handling of human resource (6) skills also rank high. Financial (6) and money raising (4)
are important too. Other skills mentioned, are negotiation (3) and content understanding
(2) and willing to take risks.
14. Do entrepreneurs in your country have these skills and education? How they can acquire
these
Most don’t and cannot acquire them due to lack of programs or their costs (MBAs are very
expensive). Therefore, these skills are learned on the fly. There is a good basis of technical
education
15. Do public (governmental) authorities act as service providers or as controllers?
Controllers.
16. Are there one-stop-shops for legal, financial and administrative advice? If yes, please
provide detailed examples.
Most don’t know or are not sure. Some mention avocat.net; avocat.com and the big firms like
Deloitte
17. Are there dedicated services for women entrepreneurs?
Most are not aware of such services or think they don’t exist.
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8 Appendix 5 – Answer analysis - Slovenia

Consent Form Czech Republic
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Consent Form Romania
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Consent Form Slovenia
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Consent Form Israel
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