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1. STARTUP EUROPE WEEK
Background
Startup Europe Week is an initiative implemented by startups ecosystem builders from all
over Europe and promoted by the European Commission and Startup Europe.
Over the last decade, many global initiatives have been created to celebrate
entrepreneurship. Typically, such events follow the Silicon Valley format (keynote
motivational speeches, networking sessions etc). But Europe is different and requires
something more when it comes to celebrating entrepreneurship to meet its peculiarities.
Regional diversity and local policy making still play a big role in shaping European startups.
From helping entrepreneurs to incorporate a company, to providing grants or taxes breaks,
European regions are key players.
That is why Startup Europe thinks it is critical to include the regions in the conversation and
why the Startup Europe Week was created. The first edition of Startup Europe Week took
place from 1st to 5th February 2016, with a kick-off event at the Committee of the Regions.
Nowadays, SEW organizes over 300 events in over 50 regions every year!
The main goal of Startup Europe is to bring together as many regions as possible. In order to
do so, Startup Europe works together with numerous Co-Organisers who can recruit the
best local authorities and who can organize and promote the relevant events in their city /
region.
The third Startup Europe Week 2018 (5-9 March) broke all records as the largest ever yet,
reaching +6 Mio people in 50+ countries, exceeding even the enormous success of last year.
For the first time, #SEW18 went truly global, with events taking place in 50+ countries
across Europe, Africa, the Middle East and Asia, growing an ever more digitally connected
global entrepreneurship community.
The partners in the MY-GATEWAY project are proud to have contributed to this success!
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Figure 1: Startup Europe Week’s website

Figure 2: Twitter statistics for Startup Europe Week
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2. ENGAGEMENT IN SEW IN 2018
2.1 Partners
CzechInvest is a state contributory organisation subordinate to the Ministry of Industry and
Trade of the Czech Republic. The agency strengthens the competitiveness of the Czech
economy through its support for small and medium-sized enterprises, the country’s
business infrastructure and innovation, as well as by attracting foreign investments.
The start-up boom in the Czech Republic began after 2010, when new projects supporting
start-ups, e.g. StartupYard, Impact HUB, JIC StartCube or Czech Accelerator appeared. The
most common type of products of Czech start-ups is SaaS, followed by web technologies
and mobile software. Czech Republic is also famous for its innovative companies in the field
of cyber security, for example antivirus companies AVAST, AVG or Cognitive Security,
ThreatMark. Among other internationally known Czech unicorns belongs Kiwi.com.
Concerning maturity of innovative companies, the majority of Czech start-ups are in the
seed phase and financing of their projects is limited to their own resources.
This was the first time that CzechInvest organized an event within the framework of the
Startup Europe Week.
IRP is an important element of the innovation ecosystem of the University of Maribor aimed
at promoting and supporting entrepreneurial engagement of students, researchers and
professors of the University of Maribor as well as other innovative individuals. They offer
consortium partners programs and services to promote the protection of intellectual
property and to find solutions for its successful commercialization in the context of
cooperation with already existing companies and by setting up and developing new startups (especially spin-out and spin-off companies).
IRP was involved in previous editions of Startup Europe Week.
Spherik Accelerator is an NGO founded in 2013. Its activities cover the entire country and
reach out in the wider Black Sea Area: Spherik runs the only international program for
startups in Romania with participants coming from Romania, Rep. of Moldova, Ukraine,
Bulgaria, and Russia. Spherik Accelerator stands at the intersection between Tech,
Education and Investment and reunites a community of like-minded people: tech
enthusiasts, entrepreneurs & intrapreneurs, corporates, investors and universities. Its
mission is to connect startups with strategic resources, create the framework that allows
them to validate their products and then achieve significant business growth.
While assessing the current stage of the Romanian entrepreneurial ecosystem, it is
noticeable that, despite having potential to develop, it still encounters barriers, mostly
consisting in:
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●
●
●
●

lack of trust, predictability and transparency;
lack of access to finance;
poor communication and coordination among authorities in policy making;
limited capacity of higher education institutions (HEI) to play an active role as a
stakeholder.

This was the first SEW-event organized by Spherik Accelerator. Startups.be was really
helpful with registration and all administrative procedures in order to have the event in line
with all partners and a clear communication with SEW’s organizers.
SPARK Business Park – representing the Balkan Committee of the project - is an
advanced digital technology acceleration platform dedicated to regional startups and
projects commissioned by leading European companies.
The programs are SPARK school, SPARK r&d, SPARK startup and SPARK business. Users
are individuals, teams, investors, companies, researchers, and sponsors.
The SPARK Advisory Board is formed by four high-profile international business men (Bijan
Khezri, as the Chairman of Advisory Board, Felix Geyr, MaikKäbisch and Dr. Franz-Josef
Seidensticker). They support SPARK in specific development queries as well as in the overall
learning process about global technology and business trends.
SPARK Business Park was also involved in the previous editions of the Startup Europe Week
but this year they took part as Startup Europe Ambassadors and part of the MY-GATEWAY
project team.

2.2 Preparations
2.2.1 CzechInvest
CzechInvest started preparations for the event in the beginning of January by defining the
main goal of the event, drafting an initial agenda and brainstorming on possible speakers,
partners, targeted audience, premises and the date. Within two months all issues were
resolved without any significant obstacles.
Responsibility over the preparation of the event was assigned to Martin Mourek and Alena
Fricova from the Department of Internal Projects, while other personnel from CzechInvest,
e.g. a Head of the Department, marketing, IT personnel, staff from Startup department
provided necessary support.
Information on the preparation process was regularly shared with partners from the MGW
consortium (Startups.be, Hugin and Munin, Europa Media and European Young Innovators
Forum). CI also communicated on the progress of the event preparations with the members
of the Balkan Committee and with Frosina Ilievska (Europa Media), who would be
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accompanying the Balkan committee on the event. The communication was without
problems and there were no significant issues to be resolved.

2.2.2 IRP
IRP started preparing the event in January and took the following steps:

•
•

Selection of speakers and topics,
Coordination and arrangements with the speakers and other guests of the
programme,
• Arrangements for the venue, technical equipment and support, catering,
• Arrangements for the photographer and videographers,
• Preparation of the promotion campaign,
• Execution of the promotion campaign,
• Preparation of the moderator for the event,
• Preparation of the concept of the multimedia reportage and preparation of the
questions for the interviews,
• General coordination and organization of the event.
They encountered no significant problems during the preparation of the event.

2.2.3 Spherik Accelerator
For the preparation of Startup Europe Week, Spherik Accelerator has kept in close contact
with the MY-GATEWAY project coordinator, Europa Media, and with the WP coordinator,
Startups.be. Communication was successfully carried out mainly through slack channels
and email.
SEW 2018 was the first SEW organized by Spherik Accelerator and Startups.be was really
helpful with registration and all administrative procedures in order to have the event in line
with all partners and a clear communication with SEW’s organizers.
At local level Spherik joined efforts with ClujStartups and decided to make the most of this
international multi-event to advance 2 topics of interest for the national ecosystem:
1. The necessity and usefulness of a first mapping of the ecosystem through an
exploratory study, a bottom-up approach of the ecosystem led by partners within
the MY-GATEWAY project. Spherik invited to a 2h workshop all the main ecosystem
builders in order to agree on the purpose and collaboration strategy to ensure high
response rate to sent questionnaire & availability for interviews.
2. Touch upon one of the most relevant topic for the Eastern European countries: Deep
tech. As they excel in tech skills, this new trend comes as a perfect match to local
peculiarities and global priorities in the overall startup market. It implied the
organization of a public event with 2 panels reuniting political high decision-makers
and forerunners in the Deep Tech trend in Romania.
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Spherik Accelerator promoted the event through their newsletters, Facebook page (SEW
event page) and invitations sent to +250 people:
Newsletter:

Facebook event:
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Spherik has worked together with the other partners in order to maintain a strong social
media presence in all three ecosystems, having the events registered on F6S and receiving
visibility guidelines and materials from SEW.
Europa Media provided support for this event on the social media channels, from MYGATEWAY side, and other partners (EYIF) have promoted the event via their newsletter.
Startups.be helped disseminate information and news about SEW event organized by
Spherik, across their social media channels.

2.3 Events
2.3.1 CzechInvest
The event that was organized by CzechInvest took place on Monday 5 March 2018 at
K10 coworking center – Koperníkova 10, Prague 2. About 80 participants registered for the
event (see attendee lists and program in attachment).
SEW18 was divided into 3 blocks. The first block was dedicated to ecosystem and capacity
builders, municipalities, policy makers etc. The presentations were therefore focused on
describing the best way to support startups, the exchange of best practices and networking
between the main Czech ecosystem builders.
The second block of presentations had as main topic: „Cooperation between corporations
and startups“. Among the speakers were corporates like IBM, startups that closely
cooperate with corporates or mediators like Creative Doc that creates tailored made
startups for big companies. The target group of this block was wider, therefore, apart from
ecosystem builders, among the participants were startup representatives, researchers,
media representatives etc.
Based on these two blocks for two different target groups, Czech Invest created two
separate invitations.
The last part of the evening was more informal. Apart from networking, CI organized a pitch
competition, where 8 startups had a chance to compete with their 2-minutes pitch deck to
win a ticket to Web Summit. Based on votes of the audience, the startup Silence call won.
IBM also introduced the TJ Bot, which is a product of their startup department.
Link s to the event website:
https://www.eventbrite.com/e/startup-europe-week-prague-tickets-42781992090
https://www.eventbrite.com/e/startup-europe-week-prague-tickets-43018763279
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Some pictures of the event:
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The event was mentioned on Twitter and Facebook:
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2.3.2 IRP
IRP was involved in previous editions of Startup Europe Week. Their SEW2018 event also
took place on Monday, 5 March in Technology Parc Ljubljana. The event was designed in
collaboration with Slovene Enterprise Fund and the Slovenian startup community in such a
way that the visitors learned about all the key current public and private programmes for
support, financing, mentoring and international networking of startup companies, including
this year’s PODIM Conference and hot ICO projects. The event was followed by local
roadshow events in Maribor, Nova Gorica, Celje, Velenje and Kranj.
You can find the program in Annex.
At the Forum 100% startup event there was a presentation on the results of Western Balkan
PODIM roadshow (https://www.podim.org/en-us/roadshow) which was co-organized in
coordination with The Balkan committee members (Spark from Mostar, Serbia Startups
from Novi Sad and Seavus from Skopje).
The European Union brings the market together and supports start-ups.
The programme of Forum 100% Start:up started by presenting different combinations and
possibilities for public and private support available to startup companies.
During his speech Zoran Stančič, head of European Commission Representation in
Slovenia, said that considering the startups’ achievements and successful crowdfunding
campaigns, Slovenia is one of the most productive startup environments in Europe, also
helped by the European Commission. The EC supports companies mostly by bringing
together the market and offering support, including the Horizon 2020 and Erasmus for
Entrepreneurs.
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The attendees, who filled the hall to the very last corner, gained all the information connected to public and private forms of
financing that are available in Slovenia. Of course, we couldn’t ignore the ICO-mania that took over Slovenia.

Slovenia is becoming a startup-friendly country
JernejTovšak, acting director of the Directorate for Internationalization, Entrepreneurship
and Technology at the Ministry of Economic Development and Technology, added that on
the level of the Republic of Slovenia, the ministry is consistently and actively carrying out
solutions accepted within the action plan Slovenia – the land of startups. The first concrete
steps in this direction include accepting an act for encouraging investments with registers
for high-tech companies and startups, which will ensure that companies get the support
that they need due to the nature of startup companies, from an e-notary to the
arrangement of optional rewards. Until the end of this year, measures for easier
employment of highly qualified staff, and an act for employment of foreign citizens will
follow. The event’s attendees were also introduced to the rich offer for startups from
Technology Park Ljubljana and the SIO network, the ABC Accelerator, CEED Slovenia,
KATAPULT and Business Angels of Slovenia Club.
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The attendees, who filled the hall to the very last corner, gained all the information connected to public and private forms of
financing that are available in Slovenia. Of course, we couldn’t ignore the ICO-mania that took over Slovenia.

Slovene Enterprise Fund and public startup support in 2018
Mag. Maja TomaničVidovič, director of Slovene Enterprise Fund, said that in the first half
of 2018, the Slovene Enterprise Fund (SEF) is preparing the P2 tender, within which startups
can obtain 54.000 EUR of startup resources. The forum attendees were informed about the
conditions of the tender and who they can turn to for help. P2 is intended for young
companies (founded between 1. 1. 2017 and 15. 3. 2018) developing high-tech solutions with
potential for global growth. From the first tender in 2006, already 656 innovative companies
with growth potential have been supported.
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The attendees, who filled the hall to the very last corner, gained all the information connected to public and private forms of
financing that are available in Slovenia. Of course, we couldn’t ignore the ICO-mania that took over Slovenia.

The attendees, who filled the hall to the very last corner, gained all the information connected to public and private forms of
financing that are available in Slovenia. Of course, we couldn’t ignore the ICO-mania that took over Slovenia.
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At the roundtable entitled “How established companies collaborate with startups” several companies presented their
programmes and plans, including MatejaLavrič, director, KOLEKTOR VENTURES, DamijanSlapar, executive director for
products and generic solutions, Iskratel, Robert Sraka, director of new generation services, Zavarovalnica Sava, Suzana Leben,
strategy and regulation director, Telekom Slovenije, Kristjan Perčič, IT business model development adviser, PoštaSlovenije,
and MihaValentinčič, director of innovative business models and digitalization, PETROL.

Success stories: you can come far with ICO
Due to the success and impact of Slovenian ICO projects, this year’s Forum also touched on
this topic. Team members from OriginTrail, InsurPal, Sportify and UNICO shared their
concrete experience in financing with ICO. They all decided to use blockchain technology
and ICO financing because it’s a solution that solves a certain problem in their field, from
entering smart contracts to ensuring uniqueness and trackability. For example, in
OriginTrail, they used blockchain to expand and upgrade their primary product, a system for
improving the trackability of food origins, starting with dairy and poultry. The protocol
OriginTrail came to existence as an open-source solution, meaning that developers will be
able to use it freely and upgrade it for their needs. The final purpose is completely open and
clear trackability of the food’s origins.
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OriginTrail, InsurPal, Sportify and UNICO introduced themselves at the roundtable of successful ICO projects

The guests agreed that the situation surrounding the development of the blockchain
technology is similar to the development of the internet. Two decades ago, no one could
imagine the ways in which this technology would change the world and our everyday lives,
and now we can only guess which fields the blockchain technology will impact. OriginTrail,
for example, collected 22.5 million USD through ICO to develop a decentralized supply
protocol, InsurPal collected 18 million USD to develop blockchain technology for taking out
insurance, Sportify 5 million USD for the development of a platform for crowdfunding
young athletic hopefuls, and UNICO 190,000 USD to develop a platform for digital
collection. The guests emphasized that before starting a campaign and introducing the
blockchain technology into your product, you should think exactly which problem you’re
solving with this and why this technology is suitable for you.
ICO-mania: not all that shines is Bitcoin
Because the field of cryptocurrency, tokens and blockchain technology is new and it’s
difficult to keep up with everyday changes, MatjažSlak from Cofound.it familiarized the
forum attendees with legal specifications of financing with help of ICO, what this means for
the company and how Cofound.it can help them with this. The current model with Utility,
supported by the community, functions more for protocols and less so for applications
intended for the final user. The field and (of course) the regulations are developing,
meaning that new models and ways of designing an ICO project are constantly coming. If
you decide for this way of financing, it’s important that you thoroughly study the field and
explore why it is suitable for you. Matjaž is warmly advising against the “we’ll manage”
principle, because the community is also more and more attentive to inconsistencies after a
couple of failure and scams. Two heads are better than one, so tackle this complicated field
armed with knowledge and a good team.
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MatjažSlak, Cofound.it, familiarized the forum attendees with the basic principles of ICO campaigns, why to launch them and
what you should pay attention to.

With this year’s forum, IRP once again made an annual overview of the state of the
ecosystem, making it clear that there are plenty of financing possibilities. Startups and
enthusiasts with business ideas should do their homework, design a product that solves an
existing problem, form a feasible business plan, and convince investors, in one way or
another, that they are the next Slovenian unicorn.
The gallery with impressions from the event can be seen here:
https://www.flickr.com/photos/startupslovenia/albums/72157688610915780.
The videos can be seen here (please turn on the subtitles):
https://www.youtube.com/playlist?list=PLloswUn7rXQKZJIAfvnBaM0uJ5ja2Dnm0
Social media:
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2.3.3 Spherik Accelerator
On March 6th, Spherik Accelerator has organized the 2 events part of Startup Europe
Week, the largest multi-event for startups:
•
•

Workshop: Mapping the Romanian ecosystem
Public event: Trends and Trendsetters in Deep Tech, Entrepreneurship and
Policies

Agenda can be found in attachment.
Details about the events:
1. Workshop: Mapping the Romanian ecosystem
10 representatives from main national ecosystem builders participated in this workshop,
thus supporting the initiatives to run the first ecosystem mapping in Romania based on a
bottom-up approach, to strengthening transparency and ensure base for advocacy in
relation with public authorities for the benefit of startups and the overall growth of the
national ecosystem. The participants received the MY-GATEWAY flyers and were
acquainted with the objectives and main purpose of this project. They’ve discussed the
proposed questionnaire and expressed their support for the dissemination and collection of
data from startups, as well as their availability for interviews.
The workshop concluded with the need to extend the list of ecosystem builders to include
everyone active in this area in Romania and a call to them to get on board and support the
initiative to map the ecosystem. At the same time, those that couldn’t attend the event do
to personal engagement, stated via email their availability to engage and support the
initiative.
2. Public event: Trends and Trendsetters in Deep Tech, Entrepreneurship and
Policies
The main goal of this campaign was to engage stakeholders such as policy makers,
representatives of central and local authorities with businessmen and entrepreneurs into a
dialogue to harness all the potential of innovation opportunities.
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The two panels were moderated by Diana Rusu - Executive Director at Spherik Accelerator
and Paul Brie - Head of R&D at Evozon and this event raised interest to more than 90
attendees - representatives from public institutions, startup communities and corporates,
as well as startup mentors and Spherik alumni.

Emil Boc - Mayor of Cluj-Napoca, Oana Bizgan - member of the Romanian Parliament, and
Bogdan Ceobanu - Policy Officer in the Startups and innovation unit of the European
Commission, have had a conversation about the major national and local bottlenecks in
advancing an inclusive and sound development, and have invited the business, tech &
research partners to join the challenge of putting Romania on the innovation map by
capitalizing on its strengths and addressing its major weaknesses.

23
This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 780758.

Deep Technologies, the mixed reality of machine learning, robotics, blockchain, quantum
computing are poised to disrupt every industry. With its enabling power and its
demonstrated potential to catalyze change, deep tech will reshape the way we perceive and
address certain issues within our societies, opening new business and development
opportunities. These were the topics addressed in the second panel by: Radu Ionicioiu Senior Researcher at HoriaHulubei National Institute for R&D in Physics and Nuclear
Engineering (IFIN-HH) and Head of the Romanian Quantum Network, Dan Calinescu - CEO
at Fluid Trends (Open Source Blockchain Tech Education Platform), Cosmin Curticapean CEO at iFactor (peer-to-peer lending for SMEs), Adela Muresan - Big Data Developer at VE
Interactive and Mircea Vadan - Founder at Cluj Startups.

Leveraging the new title of Startup Ambassador in Romania received by Spherik
Accelerator and its involvement in the MY-GATEWAY project, the event aimed at engaging
Romania in the pan-European conversation about the Digital Europe - Building a PanEuropean Ecosystem for Innovation and Entrepreneurship, the strategy at the heart of our
region’s competitiveness in the context of the Fourth Industrial Revolution.
The event could be found on social media on Facebook and there is also a post event article
on Business Review for further reference.
Social Media:
● Facebook: 2842 followers
○ SEW18 event reach: 9.6k+
○ SEW18 related posts reach: 6.3k+
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● Twitter: 581 followers
○ SEW18 related posts reach: 1.7k+
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● Linkedin: 233 followers
○ SEW18 related posts reach: 1.3k+

Other reactions published on Facebook:
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More photos from the event on Spherik Facebook page:
https://www.facebook.com/pg/SPK.Accelerator/photos/?tab=album&album_id=1267461266731770
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2.3.4 SPARK Business Park – Digital Accelerator
SPARK, who is one of the members of our Balkan Committee, hosted the Startup Europe
Week event for the third consecutive year. The event took place on Thursday, 8 March.
The event was held on the International Women's Day, so all speakers at the event were
actually ladies, sharing their experiences in launching their own businesses, but also finding
support from state and startup organisations.
The agenda of the event is attached.
After a brief introduction and presentation of the #SEW18 initiative, Sara Lerota from
SPARK presented their activities and advised young entrepreneurs how to launch their
startups in Mostar, and then Maja ŠimićŠkutor from the Ministry of Economy of the HNC
explained to the visitors the difference between the trade and the company, and also which
option is the best for a startup. BelmaRizvanović from the Mozaik Foundation presented the
term of social business and some of the most successful examples of social businesses in
Sarajevo. The example of such a business from Mostar is Centarzdravihnavika (the Center
for Healthy Habits) under the leadership of NevenaPandža. Startup Europe Week would not
be complete without startups, so four successful startups from Mostar and Sarajevo were
presented: blablaDev, VRET, Bizbook.ba and Sophico. The event was finished with a panel
discussion on “How to Launch Your Own Startup and Get Financial Support?” and the
networking of all participants.
The conclusion is that startup community in Bosnia and Herzegovina is growing day by day
and that there are indeed many opportunities for ambitious entrepreneurs - they should
only be found and used.
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Link to the event website: https://spark.ba/startup-europe-week-2018-start-your-ownbusiness-with-support-from-state-and-startup-organizations/
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3. COMMUNICATION SUPPORT BY
STARTUPS.BE
Startups.be has a wide user base on its online platform and channels, that is used to
promote MY-GATEWAY.
•

Startups.be’s website reach: +125K web visitors

•

Twitter reach: 10,9K followers

•

Facebook reach: 5, 044 followers

•

LinkedIn reach: 2,075 followers

•

Newsletter: +12 recipients

Our communication objectives are to facilitate cross-promotion and enhance synergies
among relevant startup ecosystems.
Since MY-GATEWAY kick-off meeting in Budapest (January 18) Startups.be has been
communicating about the official kick-off, partners, the launch of the website, Startup
Europe Week, events organized by our partners within the #SEW18 and the public launch of
MY-GATEWAY at the Startup Europe Campfire in Paris.
The following posts have been published on Twitter:
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4.

CONCLUSIONS

4.1 Conclusion
The Startup Europe Week initiative is growing fast. The 2018 edition was the largest ever
yet, reaching + 6Mio people in 50+ countries across Europe, Africa, the Middle East and
Asia. They are growing an ever more digitally connected global entrepreneurship
community.
It is therefore a real asset to become part of this community. It is a matter of combined
effects: by organizing an event within the framework of SEW, the ecosystems in the
different countries support SEW and their goal to support entrepreneurship, whereas SEW
helps to showcase local initiatives.

4.2 Lessons learned
4.2.1 CzechInvest
For Czech republic additional value of such an event is a chance to become a part of widely
organized startup platform, which enables startups and stakeholders in Czech republic to
see beyond borders of their country and get relevant connections all over the Europe. As for
CzechInvest, it is a chance to gain new experiences and cooperate with important partners
within paneuropeanstartup community. Also it helps us to gain visibility and good name.

4.2.2 IRP
„Being part of such pan-European movement creates a strong momentum in the startup
community. It empowers individuals, motivates them and gives them additional leverage
to move forward. Seeing all the events, partners and different cities also enables an
individual to access pan-European network, which incredible important. For organizations
like Start:up Slovenia it gives our activities additional visibility and credibility.”

4.2.3 SPHERIK Accelerator
This edition of the SEW in Cluj-Napoca successfully managed to push onto the public
agenda two topics of relevance for the advancement of the national startups and innovation
ecosystem: fact-based policy making via the new bottom-up study and the shift towards
the Deep Tech trend as major strategic direction.
It gathered the public and private support in this respect, showing that a sound strategy
should be a joint effort making the most of each partner’s abilities and resources. In line
with this, the mayor of Cluj-Napoca took the opportunity to announce the first virtual public
officer, Antonia, ready to serve the public.
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Media coverage was both local (Cluj-Napoca) and national, with articles written both in
Romanian and English. The positive feedback we got from the participants was visible on
social media posts and in our private inboxes. The overall feeling was that the community
needs more events like this one. They need to connect, to share and to grow together, and
this was a reminder that we are making steps towards the right direction.

4.3 Best Practices
All 3 ecosystems worked closely together with the MGW consortium and involved the 3
Balkan Committee members in the organization of their event:

4.3.1 CzechInvest
During the preparation of the event, CI communicated regularly with the partners of the
MY-GATEWAY consortium: Startups.be, Hugin and Munin, Europa Media and European
Young Innovators Forum. They were also in contact with the representatives of the Serbian,
Macedonian and Bosnian accelerators. There were no communication problems or
significant issues that had to be resolved.
Representatives of the Balkan Committee were invited to participate in the event.
Unfortunately, two members of the Balkan committee had to cancel the trip to Prague due
to unforeseen circumstances. Therefore, the only representative of the BC at the event was
Vesna Ivanovska from Seavus accelerator in Macedonia, Sara Lerota from SPARK
accelerator gave a presentation through Skype.

4.3.2 IRP
During the IRP-event they presented results of Western Balkan PODIM roadshow
(https://www.podim.org/en-us/roadshow) which was co-organized in coordination with The
Balkan committee members (Spark from Mostar, Serbia Startups from Novi Sad and Seavus
from Skopje).

4.3.3 Spherik Accelerator
For the preparation of Startup Europe Week, Spherik Accelerator has kept in close contact
with MY-GATEWAY project coordinator, Europa Media, and with the WP coordinator,
Startups.be. Communication was successfully carried out mainly through slack channels
and email.

The MY-GATEWAY partners will also contribute to the 2019 edition of Startup Europe
Week.
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5. Annex
5.1

CzechInvest – Agenda
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5.2

IRP – Agenda

Forum 100% Start:up – event program
5 March 2018, 13.00 – 20.00 @big lecture hall, building B, Technology Park Ljubljana
THE WISDOM OF CHOOSING THE RIGHT SUPPORT – BETWEEN PUBLIC AND PRIVATE
13:00 – 13:20 / Introductory discussion with representatives of public and private contractors of support
programmes
Jožka Hegler, acting director of Technology Park Ljubljana
Zoran Stančič, Head of European Commission Representation in Slovenia
Jernej Tovšak, acting director of the Directorate for Internationalization, Entrepreneurship and Technology
at the Ministry of Economic Development and Technology
mag. Maja Tomanič Vidovič, director of the Slovene Enterprise Fund
Vera Nunič, head of the startup centre in Technology Park Ljubljana
Urška Jež, director of the ABC Accelerator
Barbara Bregar Mrzlikar, director of CEED Slovenia
Branko Drobnak, president of the Business Angels of Slovenia Club
Discussion moderated by: Urban Lapajne, Initiative Start:up Slovenia team
13:20 – 14:00 / Public support for startups in 2018
Presentation of the P2 tender and others that will be available to Slovenian startup companies in the year
2018. Slovene Enterprise Fund’s representatives will also give you useful information on what they expect
from public funds candidates and how the business operations and collaboration during the tender takes
place.
mag. Maja Tomanič Vidovič, director of the Slovene Enterprise Fund
mag. Manfred Lepej, Slovene Enterprise Fund
14:00 – 14:30 / Pre-selection for P2
Presentation of the application for the pre-selection process of the project Start:up Slovenia with P2, and
the wisdom of choosing the right type of financing.
Urban Lapajne, Initiative Start:up Slovenia team
14:30 – 14.40 / Break
PODIM – STARTUP EVENT OF THE YEAR
14:40 – 15:00 / Why you, as a startup, definitely shouldn’t miss this year’s conference
We’ve significantly strengthened this year’s conference. There are four days of activities waiting for you.
More than 100 regional investors, 150 corporate representatives and an unforgettable programme. We’ve
strengthened PODIM Challenge with 10 blue-chip partners and a strong international networking
programme. Urban Lapajne, Initiative Start:up Slovenia team
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15:00 – 16:00 / How established companies collaborate with startups
You will hear about examples of collaboration between corporations and startups, and learn why this is a
wise business decision
• Mateja Lavrič, director, KOLEKTOR VENTURES
• Damijan Slapar, executive director for Products and Generic Solutions, Iskratel
• Robert Sraka, director of New Generation Services, Zavarovalnica Sava
• Suzana Leben, Strategy and Regulation director, Telekom Slovenije
• Kristjan Perčič, Sales and IT Development Services, Pošta Slovenije
• Miha Valentinčič, Director Innovative Business Models and Digitalization, PETROL
Discussion moderated by: Stanislava Vabšek, Initiative Start:up Slovenia team
16:00 – 16.05 / Break
ICOMANIA – BETWEEN HEAVEN AND HELL
16:05 – 16:30 / ICO from A to Z
What exactly is ICO? Which projects are suitable for it, what does it mean for the company from the
financial and organizational aspect, and how can the Cofound.it accelerator help with it.
Matjaž Slak, Cofound.it
16:30 – 17.30 / How did they succeed in collecting millions with ICO?
Short presentations of successful ICO projects that together collected more than ten million euros and a
discussion on how the collection took place and what follows now. The projects will be presented by core
team members. You will meet:
Origintrail – collected 22.5 mio $
InsurPal – collected 18 mio $
Sportify – collected 5 mio $
Datafund – collected around 250k $
UNICO – collected around 190k $
Discussion moderated by: Simon Sovič, Venture Factory and Cherr.io
17.30 – 20.00 / Social networking of the Slovenian startup community
The Slovenian startup community will hang out with good music, food, and drinks.
Forum 100% Start:up Registration
Participation at the event is free, but registration is obligatory, because attendance will be possible only
until all free spaces are filled.
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5.3

SPHERIK Accelerator - Agenda
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